Meeting Minutes -Montgomery County Emergency Services District No. 6

The Montgomery County Emergency Services District No. 6 Board of Commissioners held its regular meeting at the Porter Fire Station #121, 2350 Loop 494, Porter, Texas 77365 on April 28, 2026 at 11:30 A.M.

The meeting was called to order by President David Miller. 
Commissioners present: Caleb Smith, David Miller, Terry Barnhill, Donnie Click, and Charles Bushnell. 
[bookmark: _Hlk192313992]Also attending: Chief Carter Johnson, Assistant Chief Charles Martin, Jessica Shafer, Eric Gonzalez of Clarity Consulting Corporation, and District Legal Counsel Krystine Ramon of Coveler & Peeler, P.C.
Commissioners not present: None
Public attendees: T.J. Davidson and Members of Montgomery County ESD No. 6. 

· The Board convened and the meeting was called to order by President Smith at 11:47 A.M. 
· The Board conducted roll call with a quorum present.  
· The Board opened the floor for public comment.  There were no public comments. 
· The Board then addressed item 3 of the agenda, to receive the District’s 2025 Audit Report from McCall Gibson Swedlund Barfoot Ellis PPLC and to discuss and take action related to the same.  Jenifer Day presented the District’s 2025 Audit report from McCall Gibson.  Ms. Day stated that the opinion was a clean opinion and free from material mistake.  Ms. Day went over the District’s income and statements of activity.  The Board asked if there were any challenges with the Audit and Ms. Day stated there was not. Motion by Commissioner Miller and second by Commissioner Click to approve the District’s 2025 Audit as presented from McCall Gibson Swedlund Barfoot Ellis PLLC. After discussion the motion was approved 5 to 0.  For more detailed information concerning the District’s 2025 Audit, see the Audit report on file with the District.  
· [bookmark: _Hlk31360114][bookmark: _Hlk152585057][bookmark: _Hlk157761358]The Board next addressed item 4 of the agenda, to approve minutes of prior meetings.  Motion by Commissioner Barnhill and second by Commissioner Miller to approve the meeting minutes from the March 24, 2026 regular meeting as presented.  After discussion the motion was approved 5 to 0.
· The Board then addressed item 5 of the agenda: to act on financial reports, investments, and bills.  Eric Gonzalez from Clarity Consulting presented to the Board the District’s financial statement. Mr. Gonzalez presented to the Board the District Cash and Investment Report, Pledged Securities Report, First Financial Checking Account Cash Flow Report, First Financial Payroll Account Cash Flow Report, First Financial State Reimbursement Account Cash Flow Report, First Financial CPR PayPal Account Cash Flow Report, Profit and Loss Budget Performance, Montgomery County Monthly Tax Collection Report, Montgomery County Tax Office Deposit Distribution Report, Montgomery County Tax Office Receivables Report, First Financial Sales Tax Account Cash Flow Report, Sales Tax Allocation Report and Sales Tax Revenue Graph. Mr. Gonzalez informed the Board that with the extra principal payment made on the District’s loan, he will prepare a new amortization schedule for the loan.  Motion by Commissioner Barnhill and second by Commissioner Miller to accept the financial report as presented and to pay District bills. After discussion the motion was approved 5 to 0.  For more detailed information concerning the District’s financial condition, see the financial reports on file with the District. 
· [bookmark: _Hlk133926336]The Board then addressed agenda item 6, to act on amendments/revisions to the District 2026 budget. No action was taken. 
· The Board then addressed item 7, to review and act on items related to construction, purchases for facilities, and selection/engagement of other services.  The Board reviewed design plans for Station 126.  No action was taken.  
· The Board next addressed item 8 of the agenda, to review and act on disposition of surplus and salvage property. No action was taken.
· The Board next addressed item 9 of the agenda, to review and act on acquiring and financing equipment and vehicles. No action was taken.
· The Board next addressed agenda item 10, to review and act on real estate matters. The Board discussed the Cumberland property and discussed extending the feasibility period. Motion by Commissioner Miller and second by Commissioner Barnhill to approve ordering a new survey for the property and authorize President Caleb Smith to determine to proceed with the purchase of the property pending the survey. After discussion the motion was approved 5 to 0. 
· The Board then addressed agenda item 11, to review, discuss and take action on Interlocal Cooperation Contract between Texas Department of Public Safety and Montgomery County for Purchase of Fuel. Chief Johnson presented an interlocal agreement that governs mutual aid and emergency assistance in the form of fuel sharing between the Texas Highway Patrol Division of DPS and Montgomery County Emergency Services District No. 6, during the course of, and in the immediate aftermath of emergencies and/or disasters.  Motion by Commissioner Bushnell and second by Commissioner Miller to approve the Interlocal Cooperation Contract between Texas Department of Public Safety and Montgomery County for Purchase of Fuel. After discussion the motion was approved 4 to 0 with Commissioner Barnhill abstaining. 
· The Board then addressed agenda item 12, to review, discuss and take action to allow MCHD to install a 400+ radio tower on Station 121 grounds.  The Board discussed options for the radio tower.  Motion by Commissioner Barnhill and second by Commissioner Bushnell to authorize Chief Johnson to meet with MCHD to discuss the lease option. After discussion the motion was approved 5 to 0.
· The Board next addressed agenda item 13, to receive Fire Department operations and activities report and act on training and equipment expenses. The Board received report that the Department handled 539 calls for the month of March.  Rescue 121 crews participated in the county trench collapse training hosted by MCESD No. 1.  All Crews for the District are participating in the east side live ﬁre burns hosted by Porter Fire Department.  Engine 121 experienced a failure in the motor, with may require a new motor.  District Crews worked on the Iron Man event.  Four (4) members of the District attended Fire Department Instructors Conference (FDIC).  Chief Johnson informed the Board he was elected by the TIFMAS stakeholders as the TIFMAS State Coordinator.  The District assisted on two (2) alarm ﬁres with MCESD No. 7.  One of the fires was a structure collapse, which resulted in one on duty injury.  Chief Johson will be a guest speaker for the Rotary club next week.  The Chief informed the Board that the District has received lots of positive feedback for the grand opening of Fire Station 125. Command staff attended the Montgomery County Incident Management Team (IMT) kick-off meeting. Nine (9) citizens attended the District’s monthly CPR training.  Rescue team members completed a structural collapse training at Virginia Beach for eight (8) days.  Rescue 121 provided technical expertise and equipment to Liberty County for a person who was pinned under a mobile home.  The victim was recovered from the structure with a successful lift of the structure. 
· The Board next addressed agenda item 14, to review and act on records management issues.  No action was taken. 
· The Board next addressed agenda item 15, to meet in closed session and consult with legal counsel regarding litigation and tax matters. The Board did not convene Closed Session. No action was taken. 
· The Board next addressed agenda item 16, to meet in closed session to deliberate real estate matters. The Board did not convene Closed Session. The Board went into closed session at 1:33 PM and came back into open session at 1:58 PM.  
· The Board next addressed agenda item 17, to meet in closed session and discuss personnel matters. The Board did not convene Closed Session. No action was taken. 
· The Board next addressed agenda item 18, to take action on personnel matters. No action was taken. 
· The Board next addressed agenda item 19, to review and act on scheduling District meeting to be added to meeting agendas.  The next Board meeting is scheduled for May 19, 2026 at 12:00 PM.  No action was taken.  
· There being no further business to come before the Board at this time, Commissioner Click made a motion seconded by Commissioner Miller to adjourn the meeting.  The motion was approved 5 to 0.  The meeting was adjourned at 1:59 P.M.  
